CITY COUNCIL EAST WARD

KISMET

LOFTIN-BELL

First 100 Days — A Listening and Learning Tour

December 7 —
* Swearing In Ceremony and Appointment to Committees

o COMMUNITY DEVELOPMENT/HOUSING/GENERAL GOVERNMENT
COMMITTEE

= Addresses community development and housing needs or concerns,
including neighborhood and community preservation, community
development plans, housing code enforcement, zoning, etc.

o PUBLIC WORKS COMMITTEE

= Addresses transportation, including public transit; infrastructure, including
road development or closures; public art; etc.

* Get acquainted with Role and Staff
January
* Meet with City Departments and Community Stakeholders
* Learn about and begin budget development process
February
* Community Engagement
o Neighborhood and Town Hall Meetings
o Develop process for community advocates/ambassadors/board
o Begin marketing campaign for programs and services to help community
» Weatherization Program (Piedmont Triad Regional Council)
= Transforming Urban Residential Neighborhoods (TURN)
March

* Establish reporting mechanism to relay information regarding concerns back to
community

* Identify initial community advocates/ambassadors/board

* Identify recipients for Weatherization program and TURN



